
Here's a small selection of artists we've 
worked with over the last few years:

+++

a r t i s t s  w e ’ v e
w o r ke d  w i t h

l e t ’ s  w o r k
t o g e t h e r

If you want to discuss how we can help you build tailor made 
marketing campaigns based on your budget and needs, contact 

us anytime! We want to share out decade plus of music 
marketing experience to help you grow!

Contact info: 
Matt Bacon, Founder

matt@sapphireeye.net
+16103904084 +16103904084 m a r ke t i n g  d e c k



w h a t  w e  d o

sales
Multiply your sales with programmatic ads in 

order to maximize first week sales, or 
monetize a catalog. 

streams
Blow up your streams with conversion ads Blow up your streams with conversion ads 

that give you live data and amplify your 
algorithmic plays.

tours
Run tightly targeted ads to grow ticket sales 

for individual shows, or an entire tour!



Here's a small selection of artists we've worked with over the last few years:

a r t i s t s  w e ’ v e
w o r ke d  w i t h



Here’s a small selection of labels and industry clients
we’ve worked with over the last few years:

i n d u s t r y
c l i e n t s



sa l e s

Multiply your sales with programmatic ads in 
order to maximize first week sales, or 

monetize a catalog. 



ke y  s t a t s

500 Ad Campaigns Per Year

$300,000 Ad Spend Managed

Regularly Achieving Over $30 For Every $1 
Spent 



w e  u s e  a d s  t o
m a ke  y o u  m o n e y

Every campaign gets daily attention and 
optimization.

Fixed Fees.

Concentrated on revenue generation.

No commissions. 



h o w  w e  g e n e r a t e  o v e r
$ 3 0  f o r  e v e r y  $ 1  s p e n t

1) Installed Tracking Pixel On Artist’s 
Store

This allowed us to track purchases and how 
much money the ad generates. 

With one of our clients we’ve achieved 37.5x ROAS (Return on Ad 
Spend) through a simple, easily replicable process.

2) Set up a carousel ad showcasing a 
range of best selling products.

• We kept the ad copy very simple,with just a 
call to action.

• Focused purely on showcasing merch. 

• Building awareness of products leads to sales.



h o w  w e  g e n e r a t e  o v e r
$ 3 0  f o r  e v e r y  $ 1  s p e n t

3) Targeting Core Audiences
• Existing fans

• Past buyers

• Fans of similar artists

• Data driven audiences of similar buyers and followers. 

Staying profitable just requires refreshing products and testing new 
audiences. 

This often leads to generating $20 for every $1 spent! 

Constant optimizing allows for huge sales bumps. 

If you’re already selling merch, but you’d like to maximize your investment 
contact matt@sapphireeye.net



h o w  w e  c r e a t e
n e w  i n c o m e  s t r e a m s

We built few core audiences:

Tankcrimes is a legendary punk label who have worked with Dystopia, Toxic Holocaust 
and Municipal Waste 

They had data and demand from the underground, but had never run ads. 

Fans of relevant artists

• Everyone who previously bought from the label

• Everyone who has engaged with the label on social

• A data driven audience pulling from past buyers.

Then we built a carousel ad showcasing 
products. It looks like this:

 

Tested all these audiences to generate an ad that generates 
recurring income.

Achieved ongoing 8x ROAS, by targeting the right products to the right 
audiences.

We've replicated this for labels consistently, creating a fresh new income stream. 

Maintenance is easy, just switch out products based on stock.



HOW WE CR EAT E
NEW I NC OM E STRE AMS

We tested all these different audiences and were 
able to generate an ad that gives the label recurring 
income.

We achieved well over 8x ROAS for months at a 
time, simply by targeting the right products to the 
right audiences.

This has been a success we’ve been able to replicate 
for labels consistently, allowing them to create a fresh 
new income stream. 

Maintenance is relatively easy too, we just need to 
switch out products in the carousel as stock and 
priorities shift.

Then we built a carousel ad 
showcasing the products. 
It looks like this:

h o w  w e  c r e a t e
n e w  i n c o m e  s t r e a m s



s t r e ams

Blow up your streams with conversion ads 
that give you live data and amplify your 

algorithmic plays.



ke y  s t a t s

500 Ad Campaigns Per Year

$300,000 Ad Spend Managed

Regularly Achieving Over $30 For Every $1 
Spent 



w e  u s e  a d s  t o
m a ke  y o u  m o n e y

Every campaign gets daily attention and 
optimization.

Fixed Fees.

Concentrated on revenue generation.

No commissions. 



h o w  w e  g e n e r a t e  o v e r
$ 3 0  f o r  e v e r y  $ 1  s p e n t

1) Installed Tracking Pixel On Artist’s 
Store

This allowed us to track purchases and how 
much money the ad generates. 

With one of our clients we’ve achieved 37.5x ROAS (Return on Ad 
Spend) through a simple, easily replicable process.

2) Set up a carousel ad showcasing a 
range of best selling products.

• We kept the ad copy very simple,with just a 
call to action.

• Focused purely on showcasing merch. 

• Building awareness of products leads to sales.



h o w  w e  g e n e r a t e  o v e r
$ 3 0  f o r  e v e r y  $ 1  s p e n t

3) Targeting Core Audiences
• Existing fans

• Past buyers

• Fans of similar artists

• Data driven audiences of similar buyers and followers. 

Staying profitable just requires refreshing products and testing new 
audiences. 

This often leads to generating $20 for every $1 spent! 

Constant optimizing allows for huge sales bumps. 

If you’re already selling merch, but you’d like to maximize your investment 
contact matt@sapphireeye.net



h o w  w e  c r e a t e
n e w  i n c o m e  s t r e a m s

We built few core audiences:

Tankcrimes is a legendary punk label who have worked with Dystopia, Toxic Holocaust 
and Municipal Waste 

They had data and demand from the underground, but had never run ads. 

Fans of relevant artists

• Everyone who previously bought from the label

• Everyone who has engaged with the label on social

• A data driven audience pulling from past buyers.

Then we built a carousel ad showcasing 
products. It looks like this:

 

Tested all these audiences to generate an ad that generates 
recurring income.

Achieved ongoing 8x ROAS, by targeting the right products to the right 
audiences.

We've replicated this for labels consistently, creating a fresh new income stream. 

Maintenance is easy, just switch out products based on stock.



HOW WE CR EAT E
NEW I NC OM E STRE AMS

We tested all these different audiences and were 
able to generate an ad that gives the label recurring 
income.

We achieved well over 8x ROAS for months at a 
time, simply by targeting the right products to the 
right audiences.

This has been a success we’ve been able to replicate 
for labels consistently, allowing them to create a fresh 
new income stream. 

Maintenance is relatively easy too, we just need to 
switch out products in the carousel as stock and 
priorities shift.

Then we built a carousel ad 
showcasing the products. 
It looks like this:

h o w  w e  c r e a t e
n e w  i n c o m e  s t r e a m s



t o u r s

Run tightly targeted ads to grow ticket sales 
for individual shows, or an entire tour!



ke y  s t a t s

2000+ campaigns to date

$300,000+ ad spend managed annually

Getting more people to 
your shows



w e  u s e  a d s  t o
g r o w  s h o w  a t t e n d a n c e

Every campaign gets daily attention and 
optimization

Fixed fees

Concentrated on paid ticket growth

No commissions or hidden costs



h o w  w e  g e t  m o r e  p e o p l e
t o  s h o w s  f o r  j u s t  $ 2 0 / s h o w

1) Hyper target each city

We focus on creating ads targeted for each 
date on the tour, with custom copy for each. 

Every show will have its own ad and own 
budget with generic text with variable text for 
each highlighting the city, date and venue. 

Personalization is the key.Personalization is the key.

The biggest problem with touring is people aren't aware the shows are happening. Here's how we fix 
that. 

2) Highlight live performance with video 
assets. 

We strongly encourage clients to use live or 
performance footage video assets as the creative 
of their ads. This helps show how exciting the 
concert is going to be. 



t a r g e t i n g  l o c a l
a u d i e n c e s

Fans of similar artists

• Fans of similar genres

• Data driven audiences of existing fans 
and past buyers

All localized to each given market. 

These lead to building awareness for your upcoming shows and 
getting more people out. 

These people often buy merch and become new fans of the project. 



l o n g  t e r m  g r o w t h

By consistently running ads to target 
fans in local markets, we see more 
people at the shows. 

If you repeat this process in a given If you repeat this process in a given 
market several times you are doubling 
down on your market penetration by 
having ads that point to a digital 
experience emphasizing to fans how 
exciting your music is and why they 
should see it live.  



l e t ’ s  w o r k
t o g e t h e r

If you want to discuss how we can help you build tailor made 
marketing campaigns based on your budget and needs, contact 

us anytime! We want to share our decade plus of music 
marketing experience to help you grow!

Contact info: 
Matt Bacon, Founder

matt@sapphireeye.net
+16103904084 +16103904084 


